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	         Aberdeen Grammar School Parent Council: Meeting Minutes 



	Aberdeen Grammar School
	         Monday 30th January 2017

	Parent Council Meeting
	         7:30pm-9pm, School Staff Room


Minute of Meeting
Parents:         Margaret Davidson (Chairperson) (MD), Tania Davidson (TD), Alison 
                     Campbell, Eric Aasterud, John Anderson, Diego M Mejios Morffe, Liz 
                     Halliday, Jen Scott, Colm O’Riordan (CO) and Pam Burney                                                       

Teachers:       Alison Murison (Head Teacher)
 (AM)
    
Councillors:    Jenny Laing (JL), Bill Cormie and Alex Nicoll

  
    

Apologies:      Alan Denison, Julian Maunder, Anna Bokedal, Margaret Ogilvie, Hayley  

                     Barr and Babu John.
1. Welcome
Margaret welcomed everyone to the meeting and passed on apologies.

2. Approval of Minutes of Previous Meeting on 21st November 2016
The minute of the previous meeting was approved with no corrections as a fair and accurate record.  Proposed by Pam Burney and seconded by Eric Aasterud.

3. Outstanding Actions
· Psychology Lab – AM advised that she had contacted the Educational Psychology Service as agreed. Emma Powell one of the Educational Psychologists who is working on Bounce Back, a numeracy initiative which involves primary schools, would be interested in getting involved and tying it in with the curriculum.  Action: Alison Murison to progress this further.
· Parent Council Logo – AM asked the Art, Design and Technology Faculty if they would take this forward for the Parent Council.  MD subsequently met with Elaine Forrest, Principal Teacher of the department to discuss what the PC is looking for.  The aim is for us to have a more distinctive logo so parents can easily distinguish between PC meetings and school ones.  The plan is for a focus group of pupil volunteers to work on it along with an Aberdeen University student who will be on placement with the department.  It was agreed that the school colours and our shared vision of working together would be used in the logo.  Action: Margaret to continue liaising with Elaine Forrest on this.
· Governance Review – Colm was to circulate NPFS guidance on the completion of the survey, however this were never made available to him.  The consultation ended on 6th January and it is thought that the results may be published sometime between March and May.
· PTA Constitution -PTA have agreed to drop their constitution in favour of a mission statement and to remain a sub-committee of the PC. They aim to have the mission statement approved at their next meeting on 22nd February.  MD advised this needs to be done and the mission statement shared with the Parent Council before we can look at amending the PC constitution to remove the requirement for the PTA to have one.

4. Head Teacher’s Report 
· Staffing – The school is fully staffed.  With a view to planning ahead to next session, there are two vacancies in Physical Education.  Interviews to recruit for these posts will take place on Friday 10th February 2017.

· Estimate Examinations - These ran very smoothly and all pupils are now back in classes getting on with course and assignment work.  An analysis of the results will be completed by Faculty Principal Teachers in advance of Attainment Meetings with the Head Teacher.  At these meetings, possible interventions between now and the final examinations will be discussed.  The Planning for Success workshops held by Mrs Bell (DHT) and accompanying materials were well received by parents and pupils alike.

· Anti-bullying Policy and Procedures - Policy and procedures are now in place.  Pupils designed a poster which can be seen in all classrooms highlighting what to do if subject to bullying behaviour.  There is a staff and pupil group now working on more specific advice in relation to the acceptable use of mobile technology. There will be advice for both pupils and parents. The group would like to share a draft of this advice with the Parent Council at a future meeting.  Action: Margaret to add this to the agenda when the group is ready to present their draft.
5. Behaviour Policy
An updated behaviour policy is currently being developed. Aberdeen Grammar School pupils want to do well and have a strong work ethic as reflected in the recent work completed by House Councils on the school’s Vision and Values.  

· Vision: Working together, learning together, achieving together
· Values: Ambition, Growth, Success

The school can only achieve this if low level disruption is tackled and it has the right supports in place for all pupils.  AM provided everyone present with a copy of a flowchart summarising the policy of a staged intervention approach.  This outlines the stages from Level 1, 1st warning to Level 5, referral to House Head.  It would be implemented if a pupil continued to behave inappropriately after being repeatedly asked by their teacher to stop. The proposal that parents are contacted by Groupcall at Level 3 was put to the parents present.  AM explained that this is the stage at which the school currently writes to parents and that writing delays parental involvement. Those present thought Groupcall was a good idea, however it was acknowledged that the messages could not contain a lot of information due to the limit on their length.  It was agreed that the message would notify parents that an incident had taken place and a letter with further details was on its way.  AM advised that parents would be given an understanding of the policy and the process to be used in advance of its implementation in August.
6. Learning Zone/Hub 

Last session work was completed to improve the social areas and this is valued by pupils.  The school now wishes to look at improving the library turning it into a more modern multi functioning learning zone/hub which pupils will use more.  There are plans for different kinds of seating and learning areas with white boards that can be used for group study as well as individual study. There is also plans for an AH area with seating and resources to support pupils taking these courses. AM explained that AH materials are currently kept within the faculties rather than the library. The House Councils will be taking this on as a project. AM advised this is an expensive project and when asked how much it would cost, she advised that to get what they really want would be about £50,00 but they could achieve a lot for £20,000.  The school will but £20,000 towards the cost which will pay for painting, furniture and some learning resources.  Fundraising activities will be carried out to raise additional funds to improve the area further.  The aim is for the painting to be carried out during the summer holidays. Raising funds was discussed and AM will follow up on a lead suggested by one of the parents present.
7. Treasurer’s Report

TD advised that the balance at September 2016 was £723.19 and that council funding of £955.00 had been received.  As no money has been spent, the current balance is £1678.19.  She has not received a copy of the remittance yet and usually receives this via the school office. Action: AM to check if it is in the school office and if so arrange for TD to receive it.  TD has not received any invoices for PC or PTA expenses from the office recently.  Action: AM to look into this.  Use of PC funds was discussed and it was agreed unanimously that the PC would contribute £1300 to the cost of the Planning for Success Booklets produced to help parents support their children’s education.
The audited accounts will be due to be approved at the next PC meeting and the PC agreed to appoint Lynn Carnegie as auditor.  Action: Tania to have the accounts audited and ready for approval at the next meeting.

8. Feedback from Aberdeen Parent Council Forum (APCF) Meeting
· Primary and secondary school meals surveys – they will be re-run in the next few months.

· Aberdeen City Council anti-bullying policy - this is currently being reviewed and 3 APCF members have volunteered to be on a focus group of parents. Their first meeting will be on 6th February and the intention is that our National Parent Forum of Scotland rep will feed information from it into the national meeting on bullying on 9th March. APCF members hope that the Aberdeen City Council anti-bullying policy will lead to a consistent approach to bullying across the city’s schools.

· Anti-Weapons Crime pack for schools - this has been developed as per recommendations from the review following the incident at Cults Academy. The pack will be distributed to all Aberdeen City schools and will include a draft local authority policy which schools can provide feedback on. The pack will also include learning resources for primary and secondary pupils as well as a leaflet for families which will outline the protocol for when a child is found in possession of a weapon at school. There will be a model agenda item for Pupil Councils with further agenda items being issued to schools so that anti-weapon crime continues to be discussed. The pack also includes badges and pencils displaying key anti-weapon crime messages. Head Teachers will be introduced to the pack at a local ASG meeting.  AM advised that the police are working with S1 pupils using Power Point presentations to get across the anti-knife crime message including it being everybody’s responsibility to share information.
· Anti-Weapon Pledge – the Council is developing an online pledge with a hashtag. It is hoped that this will be endorsed by local and national celebrities. The key points of the pledge will be:

· Never carry a weapon

· Share information

· School Football – secondary school football is played under SFA rules and this means that pupils who have been deferred can be too old to play alongside their peers. A mother whose child has been affected by the rules has been exploring the matter with support from her school.  She is taking this forward not only for her own child but for others who find themselves in the same situation. Progress has been made with Aberdeen Secondary Schools’ Football Association (ASSFA) allowing the pupil to play in his year group team in matches between other Aberdeen City Schools during the current season. He can’t play in cup matches or matches against schools in other authorities.  The ASSFA will discuss the SFA rules and this scenario at their next meeting. The issue is complex as age groups for competitive football are compiled and overseen worldwide by FIFA, by UEFA in Europe and in Scotland by the SFA.

· Recruitment and selection process for teachers – the proposal to stop the council policy which allows teachers to take up post before their PVG for Aberdeen City Council is cleared is being brought to the Education and Children’s Services Committee.  This is a result of the council’s child protection review following the allegations of child abuse within football.  There has been no suggestion that this is in response to any incidents within the authority and all the teachers involved have been on the PVG register prior to appointment.  JL advised this easement was introduced not that long ago when PVGs were taking a long time to get back and the council needed to find a way to get the newly appointed teachers into classrooms.
· Governance Review - NPFS and the APCF fed into the review.  There had been concern in Aberdeen that some of the money raised from a council tax increase would be used to close the attainment gap in other parts of the country where there is more deprivation.  Confirmation has been received that the money being used to fund the initiative will come from general taxation and Aberdeen will get some of it.  JL advised that whilst some of this money will come to Aberdeen, the council’s grand funding had been significantly reduced, suggesting there isn’t a financial gain here.   

· The NPFS - has carried out a review on the Parental Involvement Act which has now been in place for 10 years.  They were going to meet last Saturday to review the results with their report being published in March.  As part of the review MORI were asked to speak to random parents to find out if they know about Parent Councils and how effectiveness they thought they were.  85% knew they existed but did not know what they did.  CO who attended the meeting advised there were a lot of responses and the recommendations and best practices are currently being worked on.   
9. AOCB
· Pupil Equity Fund- AM asked JL about this in relation to school improvement planning.  JL advised that the budget isn’t set yet but will be challenging as the council will receive less funding whilst there are increased cost pressures including the increase in Early Years provision.  The council will do what it can to protect frontline services and is looking at ways to grow income and make efficiency savings.  AGS is unlikely to get much money from the National Attainment Fund as it is distributed based on free school meal entitlement.  Some parents don’t claim their free school meal entitlement which adversely affects the funding received. The council’s budget meeting is due to take place 22nd February.  As the Scottish Government’s budget has not been set yet, Aberdeen City Council don’t yet know how much money they will receive.
· Website – request made for the school to resume adding the news bulletin to be school website on a daily basis as it was thought to be very useful for parents to have access to it.  Action: AM to look into this.

· Assisted Purchase Scheme – request made for this scheme to be publicised to parents.  AM advised that the school have recently requested and received guidance which will allow them to gain a clear understanding of the scheme.  Action: AM to take this forward once staff have had a chance to create a procedural document for the scheme.
10. Date of Next Meeting

     The next meeting will be on Monday 24th April 2017

	The Parent Council can be contacted by emailing pcgrammar@aberdeen.npfs.org.uk or by contacting the school office.

Parent Council information can be found on the school website www.grammar.org.uk
Shopping online?  You can help Aberdeen Grammar PTA raise funds for the school by shopping via www.easyfundraising.org.uk/causes/ags



[image: image1.jpg]