Aberdeen Parent Councils Forum 

Constitution 

1.
The group will be known as the Aberdeen Parent Councils Forum.

2. 
The Aberdeen City Parent Councils Forum (The Forum) means the nominated representatives of each Associated School Group (ASG) across the Aberdeen City Council area.

Forum Aims and Objectives 

3.
The Forum will work in partnership with Aberdeen City Council and other organisations involved in education (e.g. Aberdeen ASN Forum) and child welfare issues to represent parents in the pursuit of our aim to help every child maximise their potential.


Specifically, the Forum will:

· Provide a parents perspective at both a local and national level with a view to ensuring that all children receive the best and most appropriate education possible; 

· Work in partnership with Aberdeen City Council Education Culture and Sport Directorate;

· Identify common educational issues of concern across Aberdeen and raise these issues with the appropriate bodies;

· Provide parental representation to the National Parent Forum Scotland;

· Provide parental representation to any appropriate organisation within the educational sector across Aberdeen where Aberdeen  educational policy is being designed or discussed; and

· Communicate with its members, the educational community and the wider community on educational related issues. 

Forum Membership 

4.
The members of the Aberdeen Parent Councils Forum shall consist of parents or carers from the Aberdeen City Education Authority ASG area in which that member has a child at school. 

5.
Every member of a Parent Council who is the parent or carer for a child being educated at a school under the control of Aberdeen City Council shall be entitled to attend meetings of the Aberdeen Council Parents Forum and to participate fully in any discussion.  In the event of a vote being taken a maximum of two votes shall be cast from each ASG.  Should only one person represent an ASG at any meeting of the Forum then only one vote may be cast by that ASG. In the event of a tied vote the Chair of Aberdeen Council Parent Forum shall hold a casting vote.  
6.
If a confidential matter is to be discussed on any agenda, the Chair of the Forum may at their discretion close the meeting to only members holding voting rights.
7.
At the commencement of each academic year each ASG within Aberdeen City Council area, shall elect from the Parent Councils within their ASG  two members to represent their ASG. The two representatives shall hold voting rights in the Forum.  Members shall hold voting rights for that year unless they resign, are removed from office or cease to be qualified to represent a Parent Council.  If a parent ceases to hold voting rights within the Forum that ASG shall nominate a replacement member.  
8. 
In the event of more than two members seeking the nomination from a particular ASG a selection process will be applied by the ASG in question.

 

9.
Should a member with voting rights be unable to attend a meeting of the Forum where a vote is to be taken they may elect a representative from their ASG to vote in their place. Intimation of such arrangements should be made to the Forum Secretary ahead of any meeting commencing.
 

10.
The Aberdeen ASN forum shall be entitled to have two members attending the Forum meetings with voting rights.

11.
A member may be asked to retire from the forum if they have a vote of no- confidence from 66% of the Forum members attending a meeting.  Written notice must be given to all members of any no confidence motion four weeks before the meeting.

Forum Meetings 

10
The Aberdeen Parent Councils Forum shall meet on a quarterly basis, subject to arising issues which demand more frequent meetings. The first meeting of the year will be aligned with the first academic session of the year. A quorum shall consist of 3 different ASG areas.

11
The Forum may establish any sub-committee or sub-groups as it sees fit in order to assist in its work. Any such sub committee or sub-group must be chaired by a member of the Forum and will report to the Leadership Team. 

12
Where any matter requires a vote from the Forum then each ASG shall have only one vote. 
Leadership team 

13.
A leadership team shall be elected from members of the Forum. It will consist of at least four members who may perform functions such as Chairman, Vice Chairman, Secretary and Treasurer. 

14 Each post holder will serve for a maximum period of two years before re- election is required. Each nominee must be capable of remaining in post for two years and should therefore have a child whom will remain in education within the nominees ASG for that period. 

15.
Members of the leadership team are nominated for position by a proposer; they must be seconded by a forum member from a different ASG than the proposer. Should the numbers be over subscribed then a ballot system will apply. Each ASG will be able to cast only one vote for each vacancy. 

16
Each post holder will have one vote. 

17 The leadership team can co-opt any person or persons to the team. Such co-opted persons will not have a vote at Leadership team meetings.

18. 
A member may be asked to retire from the forum if they have a vote of no- confidence from 66% of the forum members attending a meeting.  Written notice must be given to all members of any no confidence motion four weeks before the meeting.

Audit

19
Accounts will be published each year, prepared by the leadership team for ratification by the forum at the AGM.   

Forum AGM

20.
The leadership team will arrange an Annual General Meeting once a year.  It will make its annual report, including account details available at that time. The constitution of the forum can only be changed at the Annual General Meeting (or at a Forum EGM (see below)) . Any proposal for change requires a proposer and seconder from a different ASG than the proposer and must then be put to the vote of all ASGS represented at the Annual General Meeting. A majority vote carries the motion.

Forum EGM

21.
An Extraordinary General Meeting can be called only after the representatives of four different ASG’s support a written request to the Leadership team to hold an EGM. The grounds for that request must then be circulated within two weeks and a meeting called within six weeks from receipt of the request. All members of the Forum are entitled to attend an Extraordinary General Meeting.

Forum Dissolution 

22.
If the forum, by a two thirds majority of the total voting membership, decides

at any time that it is necessary or advisable to dissolve, it shall agree a date for a public meeting to be held to discuss the proposed resolution to dissolve. It is a requirement that not less than ten days prior to the date of such meeting a public notice be given by means of notification in a recognised Aberdeen City Scotland newspaper. If the resolution is supported by a majority of those persons present and qualified to vote, the forum shall be deemed to be dissolved and all assets remaining, after the satisfaction of any proper debts or liabilities shall transfer to a similarly constituted body. 

23
If no constituted body is in place at the time of dissolution, all assets 

remaining, subject to approval of Aberdeen City Council, after the satisfaction of  any proper debts or liabilities shall transfer to the Aberdeen City Council who shall hold same in trust for any future Aberdeen Parent Councils Forum. 
